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YMCA of Orange County 

Employee Recognition & Retention Program 

Philosophy 
The vision of the YMCA of Orange County is, “We will improve lives and strengthen character by 

fostering youth and family development, healthy living and social responsibility driven by 

passionate staff and volunteers.” Within that statement is a key to our success as an organization, 

“driven by passionate staff”. We recognize that Y programs and facilities are only as strong as the 

staff who deliver service. As an organization it is our intention not just to pay our employees fair 

wages and train them adequately for their positions, but to recognize them for the contributions 

they make and appreciate them for the impact they have in our communities. As a result, a program 

that focuses on recognition and retention has been developed.  

The YMCA of Orange County Employee Recognition & Retention Program was designed for three 

unique purposes. First, the program sends a clear message about what we value in our employees. 

This program is centered on loyalty to the organization and promoting strong core values. Next, the 

program recognizes employees as valuable assets through sincere and meaningful recognition. 

Finally, the program will strengthen our organization through improvements in employee culture, 

identification of talent, retention of employees, improved recruitment of new employees, and more.  

Through annual survey results and best practices from the field, the YMCA of Orange County 

Employee Recognition & Retention Program acknowledges employees in a variety of ways through 

four separate components: Birthdays, Years of Service, and an annual Staff Recognition Event.    

The following information should provide clear details and transparency of processes related to the 

program. We are excited to be able to offer this program, invest further in our employees, and 

provide deserved recognition in a new exciting way.  

Celebrating YOU 
The YMCA of Orange County wants to be intentional and impactful in the ways in which recognition 

is given. In recent staff surveys an overwhelming number of employees told us they would like to be 

celebrated on their Birthday and Work Anniversary. Each month the Connect site will update to 

showcase our staff Work Anniversaries and Birthdays. Employee names will be displayed for those 

individuals who are celebrating an Anniversary or Birthday that month. Work Anniversaries and 

Birthdays will also be displayed and celebrated in the online Workplace community news feed and 

an electronic Anniversary or Birthday Badge will be displayed.    

Birthdays 
In an effort to celebrate employee birthdays on their special day and thank them for all the hard 

work and dedication they put in to serving our community we will distribute Birthday cards to be 

signed by their supervisor and team. 



Years of Service 
The YMCA of Orange County seeks to recognize employees for dedicated service. When successful 

employees stay within the Y our communities benefit from a stronger knowledge base, experience, 

and organizational stability. This component of the Employee Recognition & Retention Program was 

designed to offer public gratitude for years of service and a token of appreciation. 

Anniversary Gift Selection  

On each employees anniversary date staff will be given a Y branded “Because of You” card to be 

filled out by their supervisors/team with a congratulatory message. On milestone anniversary years, 

employees will receive the following awards: 

• Employees celebrating a 1 year anniversary will receive a Y-branded sweatshirt.

• Employees celebrating 3, 5, 10, 15, 20, 25, 30, 35, 40, or 45 years will have a unique
selection of gifts to choose from online.



Appendix 

Anniversary Thank You Card

Birthday Card
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Anniversary Award Selection Examples 

Examples of 15, 20, 25, 30+ year gifts 

Examples of 10 year gifts 

Examples of 5 year gifts 

Examples of 3 year gifts 
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